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T 8 S92l AR S 6 AT R e
TRV PSR P S &P ET 1A # €1 ( Salamon and Anheier, 1996) -
(5 P igs ot ey = SFHIRURY (v 2R ﬂJ“”%& ii[ﬂf?%r,iiﬂi]ﬂv%
Bt B P D e L Y A":’F’?‘EFJ %]J“”f;gufjflé b FIJ’E}E
TRV REERSOREER TR ZRRFRA pl&Hﬁ'
FII TE5L = IRl o PP ZEEPFIRT A S0 9 B F A o e R
= T LT‘“”'T‘&]EII:;I- ﬁ'ﬁﬁ”'ﬁwfﬁ (Lindenberg, 2001: 248) - gRjf|
T e OF RZES ﬂjg*%l ( nonprofit management ) %rwﬁgl@‘:ﬁ%% NAZE

JEFTAIR RS DR 2o BERIEVTENL (a dirty word ) o [NE ’51 (s
‘ﬁ*@i y? IE*E A e EZ FIIPRE R = Spuysse» 20 1 %@E‘ﬁé‘fﬁfﬁﬁﬁﬁ iTiea
j%‘%' P PHERR ﬂ R R I BRI R R AR R
E”"ET.%‘ » TRLPRET P (P 7 555 E‘Ew‘if’?l" [ st H ( Drucker, 1989
89)

- i‘”ﬁ%iﬁ}%ﬁ'l@ﬁ@j ]”EIEI,%L_%F%%‘?‘IE% ( performance measurement)

Hydr o T O NHE f%z&?ﬁ;ﬁ%ﬁﬁ@?l fﬁﬂfél“ (evaluation research ) [1 > AF ¥

Ji_ﬂ H"FE'F*[;IEIEJ%[N ° E"l’ﬁlii_ﬂr,m (assess) & IV H 2R Bl
(R bson, 2000: 3) » iy ffPTACHERL e i 7 P A T »ﬁlﬁ}ffg 2| F|
HE A siﬁifﬂ?‘j%(assess) Tif#é}ﬂ%ﬁ&ﬁéﬁ& %*Jr 150~ Ehi= = fﬁ
BETF%F;‘—WF*, (Rossi and Freeman, 1993: 5) - Fifl- ;ggj f lgw 1k b pm | %’7
£ p[ 1k

ﬂ“ﬂ

|

4% (Evaluation is purposeful, applied social research) - ﬁpﬁﬁﬁz‘l‘%%ﬁ
b P iy T S{LFMZEH@(&EFH i pJ%L P AT I
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i {43 ( Speckbacher, 2003: 267 ) = LI RLZ [ FJAZ A5 | 7 [l FlJ 4 —V{Hﬂﬁr
ﬂ**f“q Ao F R 5 A R %TFEﬁIWH%WlEEE
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A B SRR AR E) Jaﬁmolﬁ@ﬁm%?ﬁ%iq K RL

:g'[;[g‘]fﬁ UGN e e SN T R e S L S I
}k’sﬁ‘iﬁ%‘/bﬂw jsﬁmﬁ” AN 54 Sﬂﬁ l/@iﬁ?%' ( performance management )
WQQ@Solﬁ%HW?%iﬁrﬁ%»;WW%@wamﬂﬁﬁP
ﬁiﬁjﬁ[’ﬁﬁ SRS R PR R AR I B 2 L [ﬁ[ SIRE S iR

E"IFI IFLI EYFHLH “t”%&ﬁ[lﬁ =t I;Fﬂrtjm ﬁ[;@ﬁk%ﬁpwx%, I
u%,l]i[l_‘jfﬁ?‘f}f?? < J:[Y—F,ﬁé, g (WSS 2004) it TJFJ}'”Y*I
EPURE R épyf‘r: = gliﬁgﬁj Do FREFTPERGE A R
ST HWIORRF (5 =~ G U PR - SR R SR
EEE e e e e e e T o T
(Dabbs, 1991) « PG H; Fo— E=5f1f4 %F?Ijﬁj@*ﬂ 3 PVZEFTFIRE Y U
FUREm A o P o [ 2 R ST RVRE T R s AT RYRRETE
&S ”ﬂ*ﬁ T@ﬁW*ﬁ S e A AR ‘%F N ST
m@%ﬁ‘ZWP ¢¢?k§#¢§ﬂmWFﬁﬁW ? @'5%
¢$¢ﬁu,JE§%[gﬁggﬂgi§; B IS R A O TR R
R e ?ﬁﬂi = I*FEEJ i FEY *HT”ﬁ33%§&FT§?EJ%L§‘ R F
iﬁ“ﬁﬂf&& AL I Eﬁw R BRSSO 2 Tl T

R T E w«[l*o

S ,J[zﬁﬂj%“ A Ep F: A FEF J LA = VV%JFEJT]EIJ
FLRE PR B SRR RIS SRR
EII~AFW7$E?$J ArE A *T%ﬁ?fﬁ’ ﬁ#@T#LEE XA (R ﬂ\TJEﬁﬁ

—mE o BREE L%*‘iﬁ%ﬁ' (performance evaluation) ~ #zK3F & s 4 a8 o

(performance monitoring) =A% » 2 L2 g% (2000) -

FE L BpAL AN PIEAR 6 & xi%ﬁi&f_i%mﬂflﬁﬁfxﬂé’h@?ﬂ?}% o A8 E A AL

P9 A F) /FEMVFEJl'ﬁ‘éngﬁxi&iﬁ%‘g'% BRI R BAZS T -~',\Aiv{’3€%‘ﬂ7}g§§kau\,L
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166 ZREF A AR Y RIS S e

It ?i@?m (external benchmarking ) &% > ﬂ}f‘eﬂfg’?ﬁk%ﬂ\ﬂ“ﬁﬁbgﬁ
(Poister, 2003: 9-15) > T‘j?‘iz&‘%ﬁ‘;ﬂgiﬁﬁ} li‘ﬁl PR O SV E I
FAR/UES %@'Tﬁﬁﬁ@%} (the United Way of America) [IUf£fi ™ » 7 % = il
SEIShIEEE RRIES a&l@“ﬁﬁﬁg%’* 1 (the American Cancer Society ) - W[ES«“E[
B ? (the American Foundation for the Blind ) ~ = /%" I~ F‘(the American
Red Cross)%vﬁﬁﬁ]tlﬁé{’?%ﬁi‘”fﬁziﬁ I B = 2B %[J“”’g}‘.gﬁ@gﬁﬂ—r(P05|ter
2003:8) -

PPN JERTFIR ORI B AL AT R R
R > R~ [qijﬁ‘“%ﬁc"g (policy issue ) o [HNELTE ﬁ,HﬁE’? {72 (new public
management ) [V RUOE]D ™ o SV HARISFRVOTAE [T SR TR [T TS
J‘{]tfﬂj{ﬁl ﬁﬁ;'xfmﬂﬁr’ﬁpﬂmiﬂ ) J];(gﬂj”"%}‘.‘g”}iﬁ&t p-rr(]t [iﬁg.vfrﬂjﬁﬂj‘pjrg
(% o P R T E*%I"F]}'”srp J[:JE*%I“”%%&J (' managing performance without
managmg organizations ) R (ERLEEZER [J”"“\Eﬁrftﬁ’iwi bE—”—?JE

AU 8807 P (R Paton, 2003: 21.35) - I F T B
R ﬁﬁﬁﬁ'%‘?“?“’rﬁi* > PR RS =0 oAy 2 o R T
SRR F R R TR R W e PR S A T M
L P AR R AR EAE s ﬁa*ﬁ&jﬁﬁfﬁjﬁéﬁ (% 7S WA U
2004) -

SPRIER RSO T - 7 o BRI R ORI R A
R = R H@ﬁw eﬁf‘ﬁl% G o F IR A A ‘EJ}PTF
E-'ii«ﬁﬂﬁm’%’ﬁ‘t (Hayes, 1996: 101-107) - ﬁj[ﬂﬂfc T S A 2SR
ﬁ-?‘&ﬁ FEv R AT B S P PE] - TIPS [ES«'TEJ"F,@”J%} B

I & 1 (the Association for Cancer Research) £ » %FL%H',JEE%]J“”’%WJ e
= (wrongdoing ) I'] & ZEFPF|RE A TR 355k (A% xﬂﬁ*rﬁ ESTINPEIT RS
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8l SREREVEBRIVER

ZEST AR E)“wgﬁ'fﬁg F’ﬁm guﬁfﬁ ﬁl’g J?alﬁ, fmjuzgﬁf[[;%tﬁq;fg all

f%WﬁEw JoEeWR o YPEE - Y EET w4ﬁ:&@mk-am_m
?F:?}"'FF’TE:'I (f i/[lI@QFJ J 1994) » 4T i lJ%hﬂ?ﬁﬂj”"ﬁ&”’rﬁﬁﬂﬂj:}?ﬁ L
Er'ﬁh;;t S ﬂFJiSf‘F‘T (“ﬂijFme Thayer, and Coghlan, 2000) - 7 fi* I') &5
;1 K

FETF RLER] fof‘ F“W'Jﬁﬁit FIFU%@?{ 'Fw—n?%ﬁﬁ‘?ﬁ
(“ﬂij[l Jackson and Holland, 1998 ; Siciliano, 1997) - Yt@ﬂj};'\ﬁguf—ﬁ%!frg
2B A A PR g (overall performance ) F”ETE" Yo ZERE
=y s R E] “f%'.“biﬁtﬁ‘/ﬁ[ﬁ
F I @%‘ﬂméﬁ%l,'\ﬁé » A2 #aF 3 (organizational performance) [C
ﬁ?ﬂz;[@pﬁfm}“ﬂ fHV— o iﬁ@[?ﬂé%ﬁ ) ? %IEJ E&%ﬁ:‘ﬁﬂ [ﬂr BIpUES s
%%7%P$E’E$W*¢%W‘%Miﬁéﬂ?%wﬁﬁ ISl
ﬁJIZl“ T %51 (Rojas, 2000: 97) © 7 [l ]EIJTP%%’W“J\?BE]#( \Fﬁrgl
ZHIfY IR ==k (D S f 1A% > 19955 pgrl ~ il > 2003 ;
ZIPEE ~ A0 = Ak > 2003 5 MR A5 0 2003 51331*5 \ ﬁ
AL~ IRGLEL > 2003 5 F[ﬁ\gﬁ,a » 2004 ; i ﬁﬁ 2004 ; [HSCRC
%0 2004 5 ”ﬁ[ﬁﬁ FRfESs > 2005) » SRR PR HJJIE*E ﬂJT*
Bk~ PfEGE S ELE %’*’(F‘Ui\?ﬁ}"”féf’?%fﬁ[ ° xﬁﬁ R PR
A | Fﬂﬁ_fi&%@“’iﬁ%pff#ﬁ‘[&? '}{{F%@r“' 7 ’15?}%‘?[ (dimension) >
Ellfﬁpﬂ AP PRI 2 apEsapis (indicators) o i) f‘ézplﬁ%ﬁﬁ?ﬁ
ﬁwﬂﬂWEfmﬁ FfiﬁJwa TR A R G A
RSB F 524 SRR
[J AT ﬁﬁ'ﬁ”[‘iﬁkﬂ il J\q@‘«?““ TE ﬁsz‘ IRFF PG R
1 FIR AR B ’ﬂﬂﬁﬁ@@ﬂp
HEG 5= jf 159 A Pl e P YF’TE%EJ;@@ ISR L

_E(

3 ﬁé@ﬂ##ﬂm%eiﬁ HARM R C BT Y » AL 284 2 4 00 P AT
FIHT 0 BAARE 5 KA AR R 202 6 9 B A G GE AT SR B a0 B 2 o
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A SRR TR L - SRR 4 B
B
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BEIEZERRE ( the goal-attainment approach )

|V Ay S IR AR A | USRI S Y ) e R A
JEFTFIRE RS ARRISRLL | RS T Y RV e A *lp‘.?ﬁﬂﬁ fol =

(AL ST AR R S AT A *wwﬁ%Fi”E@ﬁwﬁ
fa . ,iﬁ"“ﬁﬁilvuﬁudf’f’t“/ﬂl P T RS RRFARR A - R (R R
[ EEAARIS R 2 S SRS RE B S R R 51
i (Herman and Renz, 1997) -

- RIABIRERX (the system resource approach )

SRR 1 5 IR R Pt VIR A TR R R
FEFET o R R OGTSRLL AR N M B AR (il e
P TR RV eIl AR H R pOR R e 2 o (RS %‘ Bk
P F RS (PR ) FVRITRR] 2 PSR RS A
fpfs

s

= « BYRE (the reputational approach)

LA RO TR R - ,L”JLJEEqmngmﬁyyﬁg
B T ] IO B R AR - TR AR A AL ¢
%E’fj[’ﬁi ij[lA‘ Lo /%"i = clients) ~ %~ N N THEL}J A '_\v;ﬂ;\j‘jf/wr.m
IR ﬂ;:’rﬂl?iipi B - [ﬁ[ﬂgpqg BT f fcgﬁmx e F’IVJ]" o3
HOAEA > &0 SRR B 5’ z&"lFljf’TE[fjijfﬂ)Fﬁ

=)

PO - RFBIBRE (the decision-making process approach )

PRPIEPRE B 15 CRR AR S TR i TERLRY o R

* Forbes (1998) #-#f 1977 4 % 1997 4 =+ % M 4 Ml 3 % Al AR MF F BRI ¥ 5
%GR P75 A A B — A2 2 X &M 4 R, Herman and Renz (2004)~Sowa, Selden and
Sandfort (2004) o A SU¥A Forbes (1998) &) 4-%8 & % # » Mk A bkt ~ BILL & -
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1’1Mﬁﬁﬁﬁ$ﬁ%%@@%w@% IR ALY |
S EE e ST R B AT YR GV TR AL -
ﬁﬂwﬂﬁ (AR R AR R T A RS
Hﬁ 5 A 'LI'FEH'?“&[ Iﬁﬁa[m IH%EHJ?F[TE(Cameron 1981: 26 ; Quinn
and Rohr Baugh, 1983: 364 ; Stone and Cutcher-Gershenfeld, 2002: 38 ) -
PP AR AR B PRI L I -
HE R P ‘rﬁw{ﬁWi AL e
ERCH RO ¢ D FURE A IR A S TR
RET R FRRTIRE RO 9 TR Y T EpOR T -
;fﬁﬂ%%fﬁﬁa%%mﬁﬁﬂi%¥W%WQ%LWH%%MWHW
AIRAIEE 13 2 LRI 8 5 R AR R I B
T @?'@Ln”"?ﬁa [ S A R 2 WY Cpy ArsE o

i wwjmrw& IRl C S
- S sl e s e SR -
I AR Lﬁﬁﬁq% ’%Lif"fifﬂf P IR RS ARLECH [E&IAF’?ﬁEH L AR
i f/'ﬂ?’ﬁg}'i PR PE S ST DRGASUARIY | AR g 1 B S AR
iﬁFﬂFﬁJ PIFEED o Hipak EWFLA”H F o PR FRE AT VI T ey IR
SRR WELEE B AR RS 2 Fo'“‘ﬁ“ o = PO IR TR R
FlIRE S - {1703 ﬁ"ﬁf@%} IH@%%‘JEE‘*H“”?&FUEW ?E—Ffﬁl‘ R fpl A
AET I P A RO AR *I“"ISELJ}E (£ Tfr'r IER *l A
F T puE ﬁﬁ J4 (Herman and Renz, 2004: 695 ) - JEE‘*]J“”%“ﬁg[ S
rTJ, ypﬁrtjg&erﬁ S S BRI e B }{kﬁd,
Rk P R iﬁ@*@ui’ﬁ B ZERAIR A T I FTJ] e
T I EIJT*%“IEIE A 'a‘_‘%FJS‘BJ:&fL}y PEEEHYADEESAE
HEL jfzpﬁ@u#”ﬁ RO e el B I R R S|
A “&F. e ﬁﬁ““f%’ﬁiﬁt IS >~ 4&”'§lﬁ+ajr§'ﬁ‘ﬁiﬁdﬂl%ég
PR | e 2 E T APV HQ ARy o e (RS PV T 22387 (Sowa,
Selden, and Sandfort, 2004: 715) - [Hj=> iﬁ[’“lﬁrlﬁhﬁﬁﬂlﬁg alEsE “Fﬁyﬁ
ENEEHERL Y Sl SRR J}E%ﬁ' [ “*JT*F“ FZ BRI g 35
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*Fﬁﬁzlfk@'“ KA F‘E’TE ijﬁ”ﬂ”[f}’?l?“?'fw

NV F‘”’ KR E jaT”guglglb ﬁtfp TrpUFEIERS Um'g%ﬁ}k;?jé; F,sj
Llﬁ%ﬂf— (i g pr ~ F,[ftgu (multidimensional and integrated ) 5J Frf5t
)’Ft%ﬁww I R LRE » USSR A T R
75kl fEBHERY - T+F‘;riru¢m b%}:/‘ MEAY 5 (H4P P> 1980 1 71) o
SR % xﬁ il (ﬁ;\&_;wt) N ,7 (IR ﬁ“’#‘rjdh ﬁ r,g‘ﬁ,ﬁ
GRS %E'%Uﬁ VI ?I”j%ﬁ”ﬂ\*'ﬂégﬂjﬁkﬁ: AT |

AT — B 8T B A IME IR T o ARG RS L JR BT A

CHINERFI FIMAZAAT LR~ HRAYH » B ok
REHF T N E ey > mE R BB COSMEREZIP
EREBRYELRTZIRR - FE L ETAKNET &
TEhECH T ZERFRER  MLIMERE T 940 M a4k
MATR R T B4 ARG AR o -oeev EXAEREE L — A
BB [ 5V TR A —ABE TR R 0G0 b i8R
LM BFEMIEAZ (HE » 1996 : 199-201) -

A0 T 0 S A P RL M RS B E — i Cinputs )~
(conversion) ~ p*f-?JLI' (outputs) ~ ~ @& (feedback) —1%5‘} ’}{f]’fﬂ[)“u’[a'm
I E U R IR AR 20

)T f;?pJF%‘%H“”ﬁ3F%‘$ =AM R SN T NI e

SEETE, A ST AR A L € AR R ()

S AXELEEABIEEARESHABAAFERALAT LRARATEN TR
BHRNE kB AL BT » LB RRERMBN B 6 > Bl b LITE S
B FEL AROHREKENTERE R HLF KA F & TR LA %R
A (%K »1980:132) o FF L AR FFAARGEXEAAREEACH
A =4 (the third sector) 89 2B E LR F Ao d 947 » ZRAEEARELTRE
B B RBRHARZZH PN EHBEEARLTRBAREETATO RN R BTa
B AR A AR BRI, S R E AR BAREATE » AT R EAGHR -
SR A SCIR AN 8 L5 7 3 B 8 TR o L% A 5 9 25 ) 40 R 40 5 30 B R A0 (B
ceteris paribus) » BARSABUR S £ P B A B A S B A B RE S G B o4
KRR R RS AF R BIEE F IR o HRA G RAE R RGN
%, » 4 R, Schlesinger (1998) -~ Weishrod (1998) -
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EIES TN T %’%@ N ?[’TFJ : EJ?JF}FJ%ET%“%“ » ] Z T
SIS o

(=) rﬁ%ﬁfﬁh¢§%wﬁﬁﬁﬁ‘iﬂltﬁﬂ$wmﬁﬁﬁrﬂWﬁﬁé
FOSEPH < WEHTIPERA S F o R R AR A 2
1?%”1 ?ﬁ*ﬁ@?%im@ﬁ@m; COPeWpenel ~ s - ¥

MR CPIFSEHEE) (B - 2001 ¢
191- 200)

SN il v KL RS AR AR AT B U 205 o RS A
it T ST AT = BEF VBB RSE FE - VR A
APHL SRR ) SRS - BRPOBEL s IR IR
o Hl ,ﬁrng»J fi IJ}‘FIJ]}E FIIRE A i e %@gu%;;ﬁ&%‘s(lmpact)
ujiﬁf\\_ F%%%E& FIHFEH@%E E[ng¥§-( ﬁﬁﬁ@ﬁ,ﬁﬂjﬁ ) le[[j\ﬁil:

JE’,JF'[J'Eféif“w”'@j:E‘Iﬁ %;;f_ﬁr Fﬁ}fgﬁ S JFF# I '#*ﬁ/\ﬁ Eﬁ?%pfj
g;l%m\ [ﬂ g,@a A1 (final arbiter ) (Martin and Kettener, 1996
2) - e S ETRLY ST FR R ¢ O FrEe R

() T~ B 4 RLAFE ﬁdﬁ”JE% IR A8 AR eyt ﬁlfpﬁ?“ E1¥?&N I7F

%l i o H]EJJI/:L o *'}E\._ tﬂlff' _I;JLTJIZ{d;t H[ﬂ/i, ’F[EI I/F Héj I’H]E[J
gl O E S - IR A P AR R
BHAVIE @ > ) R L“D“”ﬁnﬁifg}§”EJ§E%ﬁﬂ ¥k (efficiency ) #
B AR RS R LA S IR TR R T R s S

( relevance) %ﬂ&#{f PR R I L o 7 ey T
[ “ﬁf*ﬂ (effectiveness ) Eﬁ&#{' Bk ZEET FIAT R ’?*/EU]@E\J%%E@
ey VIR 20 Ccapability ) BB BIBRTAIR BT FY
AR A O -

6

fR¥g A @& E ZE (total quality management) ##L%s - Ed R ¥H £ (consumers) %

T &AE SR 6 @ IR o A2 JE B A éﬂ%%ﬂ&i‘%i}‘%*@%%ﬁ/&rﬁ T REOIESE
KRR IE B A MRA MR H L M ETRESTARRGEF o ALiEA

M 1& A (constituents) #iEA & Z o 4 R Martin (1993. 31-33) ©

Lusthaus et al. (2002) 43,3k % #| 4 &R B A A B9 N 2 R R B B> R 8 A 4
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Problems and Solutions in Measuring
Performance of Nonprofit Organizations

Way Sun*

Abstract

Contemporary nonprofit organizations often replicate public and private sector
performance management styles in an attempt to outdo competition. Performance
measurement is the main task within performance management. This thesis aims to
explore potential problems that may occur when nonprofit organizations carry out
performance measurement and propose solutions that can effectively improve the
application of performance measurement to nonprofit organizations. Recent relevant
articles and journals from domestic and international sources have been used as
references in order to identify various performance measurement approaches. A
multi-dimensional model of comprehensive performance measurement has also
been introduced. Based on this model, and through the analysis of three practical
cases in America and Taiwan, five questions will be explored, including causes and
consequences, overlapping objectives, negative impact, measurement techniques
and institutional constraints that might result from the adoption of performance
measurement in nonprofit organizations. Because of the unique organization and
management of nonprofit organizations, this thesis suggests that performance
measurement should focus on five solutions: the level of achieving missions, the
utilization of different types of performance measurement mechanisms, common
decisions about the dimension and criteria for performance measurement made by all
relevant parties, measurement made from multi prospects and the primary function
of focusing on increasing the adaptability of the organizations. Last but not the least,
the thesis emphasizes the significance of performance measurement in nonprofit
management and the position and recognition of researchers and practitioners in
performance measurement.

Key words: nonprofit ~ organization,  nonprofit ~ management,  performance
management, performance measurement
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